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Financial Systems need to be fast and stable

"Latency in payments is standing at the register
embarrassed that the terminal hasn't shown
approved yet, then Moov being fined for non-
compliance of transaction response standards,
making us and the brand look bad.”

moov - JJ Philipp, Principal Engineer
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http://moov.io

Honeycomb is the observability platform
for what comes next
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< Mastercard link-b session waits causing p99 authorization spikes =~ Default Canvas + ~> Share
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Honeycomb is Observability for What's Next

e Tracing shows you what is slow
e BubbleUp shows you what is different

e Everything your software knows you can measure

© 2026 Hound Technology, Inc. All rights reserved.



Android Emulator - Medium_Phone_API_36.1:5554

Krimple Se — o & ¢

Transfer money

Transfer funds

Cash balance $2,500.00

Add cash Withdraw

o
Agents are o

Perfect! I've opened the transfer form. Just let

me know:

applications, too...

or withdrawing money *out*?
2. Amount - How much would you like to
transfer?

Once you provide those details, I'll show you a
confirmation to review.

Show my portfolio Show my pending trades

Transfer money Rebalance my portfolio

Ask the Concierge

© 2026 Hound Technology, Inc. All rights reserved.




o?h SONcEiCe concierge-backend >

execute_tool list_pending_
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o2h SascEEce concierge-backend >

execute_tool list_pending_
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Reload Trace concierge-backend >

chat claude-haiku-4-5-202

Trace 5c7331ad9ec09cc6c7fa519e1f4a9240 [ View events v 51001
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T @ invoke_agent Concierge claude-haiku-4-5-20251001 concierge-backend 9.656s
I ~ SYSTEM You are the Trades s.. 478B [JI
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N
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customer says they confirmed. Never

. claim a change happened unless

£

apply_trade_change succeeded.
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o® Agent Conversations /

Sah
Conversation 1b6ee7a0-cd0e-4632-a414-f052559ae2f6 Q ¢ Give Feedback ~> Share
trad >
A Duration Traces LLM Calls Tool Calls GenAl Failures Total Tokens Est. Total Cost
26.2sec 2 6 4 4 5,923 $0.008
llll
<>+’ Timeline ©® Q Agent Invocation LLM Operation Tool Call Other () Failure Show failures only X chat claude-haiku... Hide Full Trace @ X
10-16-2026 15:37:04 10-16-2026 15:37:31 Gen . Span .
0 0
T S Al Fields Events (0)  Links (0)
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Operation chat
® > [= Concierge | @il & exe. | 4 I ¢ & execute_tool ask_trades_spec... ) Conversation ID 2:696780“3(109‘4632'341‘”052559362
A > @ PortfolioSpecialist | & ¢ e. doanle Tiadesspealalst
Provider anthropic
Qe > @ TradesSpecialist [l 4 J» execute_tool list_pending_... ) Model claude-haiku-4-5-20251001
Response Model claude-haiku-4-5-20251001
k Response ID msg_011Cg6UoDb5gXRMvdoRXuUCe
Parameters
'@ finish_reasons ['tool_use"]
Performance
INPUT OUTPUT CACHE CACHE
@ TOKENS TOKENS WRITE READ
854 39 TOKENS TOKENS
0 0
N
(' Token usage 893 total
N —
sﬁ W Input (854) m Output (39)

0 Traces 5c7331ad9ecB9cc6e7fas519e1f4a9240 [ Open in Trace View v Estimated Cost



Al Ecosystem

Performance & Cost Conversations

Models Models = All v Agents = All v ® Last 8 hours v
Illl
<$+ Conversations Active Agents Active Tools Failure Rate Tokens Avg Cost/Conv Estimated Total Cost

o
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< Detail Full Portfolio Agent Runs Drive 95% of Token Spend = Default Canvas

GenAl spans by operation, agent, conversation (11:55-12:00 UTC)
Oct 13, 2026 07:55:00 - 08:00:06 UTC-04:00 (Granularity: 1 sec)

Agent note

Token spend, 11:55-12:00UT... ¢ O Single ~$0.41 call near 11

COUNT cache-read drop at the en
+ 2 of 19 conversations account for ~95% of tokens 10 AERREAT TR OPHIZRAR
(~1.94M of ~2.03M) and ~91% of estimated cost
($1.83 of $2.01): 1f13fece031a5bbffad04 and 5
1d6e98c41 770791220524, 4
= Nearly all of it is spent inside account- 0 v A
1 portfolio-agent onOpus 5.5, in an N+1 tool e Py e Ty e it
loop: ~140 get_position_detail calls spread
over 21 LLM turns. The staircases in the heatmap
are thase turns. HEATMAP(io. honeycamb. gen_ai.cost.estimated_total_cost) \
= Prompt caching absorbs most of it (90% / B0% of 0.6 1‘,
input is cache reads). 1dée.. cached less and cost .'.
more despite using fewer tokens. a4 =';
= 1d6e..'s final Opus call failed with '
ValidationException :"lnputis too long for the :!'
requested model” at 94,664 input tokens, 1f13... e f
finished at 95,272, so these runs are sitting right at I.I
the context ceiling. 0 =y 't o ‘,'
07:56 07:59 08:00 /

Mext steps: a batch detail tool (or ge™gositions HEATMAP{gen_ai.usage.inpul_tokans)
returning detail when detail=full ) would collapse 100k

~27 turns into ~2. Trimming toal results between turns

would flatten the staircase.

what do all of
these tokens
have in common?

Source query - Failed call S0k

lysis @

BubbleUp Analysis

2 selection / 766 baseline

Aha! It's one account... in the fintech_
agent...

Top Differences

Fields

Showing 1-10of 60 ¢ 1 2 3 4 5 6 2
The anomalous selection is entirely associated with a single authenticated session (account AC-100234, conversatior

o 1f13fece031a5bbifad04) making an unusually complex multi-step portfolio detail request that retrieves all 144 positic
concierge agent, a pattern distinct from the broader baseline of simpler, varied agent interactions.

Top Value Selection % * Distinct Values

L1

arn:aws:bedrock us-east- 100% 4
1:12345678901 2:inference- Fiald LI

profile/us.anthropic.claude-opus-5-5-v1 b @ A T D @ /

us.anthropic.claude-opus-5-5-v1:0 e —

its contain a multi-turn conversation where a user requests a full di
4 positions), which triggers both a fraud risk check and a portfolio

L N e | b D S T I | M S .

~> Share

Team  Your chat [

Hide tool calls

STHUD LIS yWWHIUIS HTRUL U Ui Ludinn pwoiurc i,

plus about 3-6K tokens of new position
details. The input grows from 285 tokens on
turn 1 to 95K on turn 21.

» 95K tokens of actual content were sent
994K times over, about 10x more than
the content itself. Output was only 5.4K
tokens across all 21 turns.

» Prompt caching made it cheaper but not
smaller. The context still keeps growing
toward the model limit, which is where

1d6e98c4177079f22b524 failed.

» A second row in the diagram shows the
same account without detail:
"full" : 2 turns and 4.7K tokens for the
whole conversation.

The markdown also estimates the effect of
a batched detail call: about 3 turns and
roughly 100K tokens instead of about 1M.
That assumes the position details stay the
same size.

3

What do you want to dig into next?

+ ?




INTRODUCING HONEYCOMB AGENT TEAMMATES Available with Honeycomb Intelligence

Al SRE Agents That Join Your Team as Coworkers

Teams on Honeycomb Intelligence can now add Agent Teammates to their observability and SRE teams: more gets
done, and MTTR comes down.

»~ Tenyears of expertise

Trained on Honeycomb'’s decade of SRE and @

observability practice. El
ONE FOR EVERY PERSON ONE OR MORE PER TEAM
Personal Agent Team Agents

e They learn your systems , _
, A collaborator and assistant for each Backing for your whole team or org,
How your services behave and what your _ . king in the back q |
team knows, remembered. human teammate. Ask it anything working in the background on goals

about production, and it learns how you define and collaborating with
you work. everyone's personal agents.

They work on their own

Autonomous and proactive: they improve
systems and resolve incidents.

© 2026 Hound Technology, Inc. All rights reserved. 17



With Honeycomb, you can...
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measure the broader impact
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..and see every detall
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..In financial applications
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© 2026 Hound Technology, Inc. All rights reserved.

..as well as agents.
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Oz hoNeycomMD.io

See everything. Solve

honeycomb.io
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